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Financial Monitoring and Business Strategy Delivery Report
CABINET - 25 April 2017

General Revenue Balances

Annex 5

Date Forecast 2016/17 Budget 2016/17
£m £m £m
General Balances: Outturn 2015/16 18.984 17.517
County Fund Balance 18.984 17.517
Planned Contribution to Balances 2.000 2.000
Planned Contribution from Balances
Original forecast outturn position 2015/16 20.984 19.517
Additions
0.000 0.000
Calls on balances deducted
Oct-16 Network & Asset Management - Transport Infrastructure Code -0.121
Oct-16 Legal Services - counsel expenditure pressure -0.300
Total calls on balances -0.421 -2.000
Automatic calls on/returns to balances
0.000
Additional Strategic Measures
0.000
Other items
0.000
Net General Balances 20.563 17.517
Total Balances including Severe Weather Recovery Scheme Grant 20.563 17.517
Total Gross Expenditure Budget 798.025 798.025
Balances as a % of Gross Expenditure 2.58% 2.20%
Net Balances 20.563
Calis on / returns to balances agreed but not actioned
0.000
Calls on / returns to balances requested in this report
0.000
Forecast Variation at Year End
Less forecast directorate overspend (as set out in Annex 1) -5.251
Feb-17 Forecast underspend for on - call firefighters 0.523
Feb-17 Legal Services - counsel expenditure pressure -0.200
Revised Outturn position 15.635
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Annex 7b

Financial Monitoring Report - Cabinet 25 April 2017
Capital Programme 2016/17 - 2020/21

In-year Expenditure Forecast Variations

Previous | Revised
Project / Programme Name 2016/17 | 2016/17 | Variation Comments
Forecast* | Forecast

_£'000s £'000s £'000s

Children. Education & Families Capital Proaramme

Existing Demographic Pupil Provision 3,850 3,100 -750|Projects being developed. Draw down of budget
(Basic Needs Programme) provision for the projects below. Reprofile of Sept 2017
programme.
SS Phillip & James School — land for 0 200 200| Stage 2 approved. On-site.
additional Playing Field (ED851)
Drayton - Expansion to 1FE (ED886) 0 50 50| Stage 2 approved.
Schools Access Initiative 300 250 -50[Capital Programme contingency returned.
Schools Accommodation Intervention & 25 0 -25|Capital Programme contingency returned.
Support Programme
lLoans to Foster/Adoptive Parents 25 0 -25

(Prudentially Funded)

CE&F TOTAL IN-YEAR VARIATION -600

Environment & Economy - Hiaghwavs & Transport Capital Proaramme

L EOZ RISl ST e 462 g RUEs Capital project development to be put on hold whilst

further revenue options appraisal work completed.

[Milton Interchange 1,443| 2,427 984)Completed May 20186. Increasing construction costs -
budget increase approved Cabinet 23 February 2016.
Further increase agreed Feb 17

Eastern Arc Phase 1 Access to Headington 3,635 1,936 -1,699| Total cost est £12.5m. LGF funding confirmed. Stage 1
approved Cabinet 23 Feb 16 . Stage 2 approved July
16.

Didcot Northern Perimeter Road 3 (project 332 131 -201|Construction start due July 17 however funding not yet

development) secured. Extension of project development budget

approved CAPB August 16. Funding for delivery via
LGF and s106 not yet secured. Stage 1 BC Dec
Cabinet tbe - dependent on confirmation of LGF/s106

funding
A34 Lodge Hill Slips (project development) 150 25 -125{Funding for delivery via LGF and s106 not yet secured.
Milton Park Employment Access Link: 586 200 -386| Pipeline removal to commence end of March -
Backhill Tunnel complete July. Main works September 16. £140k

scope reduction.
Other small adjustments 142

TRANSPORT TOTAL IN-YEAR

VARIATION 1,420
Environment & Economy Capital Proaramme (Excludina Transport)
Broadband (OxOnline) Project 6,172 2,000 4,172
|E&E TOTAL IN-YEAR VARIATION -4,172
Corporate Services Capital Programme
IBicester Library (CS13) 115 147 32|Works Complete March 16. Funding spread over
several years in line with this programme.
Culham Advanced Manufacturing Hub & 0] 178 178|Grant made on behalf of the LEP and will be repaid
other GPF projects through retained business rates.
Didcot Station Car Park Expansion 9,007 500 -8,507|External delivered project - reprofile release of
(contribution) contribution
Northway and Marston Flood Alleviation 0 300 300|New project: LEP Funded
CORPORATE SERVICES TOTAL IN- 7.997
YEAR VARIATION i
CAPITAL PROGRAMME TOTAL IN-YEAR 14.189
VARIATION !

*As approved by Council (Feb 2017)



Annex 7c

Financial Monitoring Report - Cabinet 25 April 2017
Capital Programme 2016/17 - 2020/21
New Schemes & Budget Changes
Previous | Revised
Project / Programme Name Total Total Variation Comments
Budget* Budget
£'000s £'000s £'000s
Children. Education & Families Cabital Proaramme
Existing Demographic Pupil Provision 71,695 71,444 -251|Projects being developed. Draw down of budget
(Basic Needs Programme) provision for the projects below. Additional S106
resources for future year projects within programme.
S8 Phillip & James School — land for 0 360 360|Stage 2 approved. On-site.
additional Playing Field (ED851)
|Drayton - Expansion to 1FE (ED886) 6 548 542)Stage 2 approved.
Schools Access Initiative 1,800 1,750 -50|Capital Programme contingency returned.
Schools Accommodation Intervention & 425 400 -25|Capital Programme contingency returned.
Support Programme
ICE&F TOTAL PROGRAMME SIZE 576
VARIATION
IEnvironment & Economv - Hiaghwavs & Transport Capital Proaramme
Milton Interchange 11,560 12,544 984|Completed May 2016. Increasing construction costs -
budget increase approved Cabinet 23 February 2016.
Further increase agreed Feb 17
Oxford Science Transit Phase 2 - A40 500 3,500 3,000|Stage 1 BC approved by Cabinet in February 2017.
Public Transport improvements (project
development)
Oxford Queen's Street Pedestrianisation 1,970 1,470 -500(Full funding now agreed by LEP. Stage 1 BC due to
(project development) December 16 Cabinet.
Milton Park Employment Access Link: 807 667 -140|Pipeline removal to commence end of March -
Backhill Tunnel complete July. Main works September 16. £140k
scope reduction.
Other small adjustments 90
m
TRANSPORT TOTAL PROGRAMME SIZE 3.434
VARIATION ’
Environment & Economy Capital Proaramme (Excludina Transport)
|Broadband (OxOnline) Project 22,752 19,752 -3,000Phase 1 costs significantly lower than expected.
E&E TOTAL PROGRAMME SIZE .3.000
VARIATION '
ICorporate Services Capital Programme
Culham Advanced Manufacturing Hub & 3,851 4,029 178|Grant made on behalf of the LEP and will be repaid
other GPF projects through retained business rates.
Northway and Marston Flood Alleviation 0 600 600|New project: LEP Funded

CORPORATE SERVICES TOTAL
PROGRAMME SIZE VARIATION

778

CAPITAL PROGRAMME TOTAL
PROGRAMME SIZE VARIATION

1,788

*As approved by Council (Feb 2017)



